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 Medical Health Officer (MHO) Communications Toolkit
Thank you for your ongoing commitment to delivering safe, high-quality people-centred care to protect our health system and communities as we face the challenges of COVID-19 together. As leaders in our provincial health system, Saskatchewan Health Authority (SHA) Communications is grateful for the opportunity to collaborate with you to translate your knowledge into coordinated action.

To support our Medical Health Officer’s (MHO) pandemic management strategy, SHA Communications would like to work in partnership with all MHOs to develop and deliver strategic communications that supports you in your efforts to keep your communities safe, protect our health system and reduce the rising spread of COVID-19 and variants of concern (VOC) province wide.

Toolkit Objectives:
The overarching goal of the MHO Communications Toolkit will be communications consistency provincially, while streamlining and empowering MHOs to utilize these communication tools to engage with and influence local stakeholders. 

Key local stakeholders may include municipal leaders, influencers, educators, community based organizations (CBOs) and large employers, recognizing that the MHO knows their local communities best, so there may be others determined locally that MHOs choose to engage with. 

All content in the MHO Communications Toolkit will be pre-approved by Ministry of Health (MoH) Communications and SHA Communications, allowing MHOs to quickly and efficiently share the communications without further sign-off required. 

SHA Communications we will strive to mitigate some of the challenges that have presented with media opportunities in terms of coordinating with MoH. Of course, some matters will be beyond our control, but we will do our best to leverage the opportunities that are available to us, to best support you.  

The MHO Communications Toolkit should further support the Executive Director, First Nations and Métis Health to ensure the communications allows further engagement with First Nations and Métis partners.  

Communications Objectives
1. Influence public behaviour
· Wash hands, physical distance, mask, vaccinate (Be A Vaccine Champion), Test to Protect. 
2. Public understanding/support for health system readiness plan
· Accept uncomfortable decisions like service slow downs, when required.
3. Influence health care worker behaviour to take necessary safety precautions
· Timely safety information, stories that engrain safety in to culture, HCW vaccine uptake initiatives
4. Ensure health care workers feel appreciated/valued for their work
· Stories of gratitude, appreciation from senior leaders/public
5. Timely/responsive communications on operational/service changes
· Communications supports structure and standardized tools
· Examples: SHA Rounds, Leader Resources, service disruption process, town halls, etc. 

Proposed content for MHO Communications Toolkit for use in local risk communication: 
1. Public Service Announcement (PSA) templates
· Continued support for localized PSAs related to:
· Outbreaks
· Self-isolation 
· Family presence
· COVID variants of concerns 
2. PowerPoint presentations
· Standard slide deck for delivery to community leaders and stakeholder on strategic priorities areas, including:
· SHA’s offensive strategy
· SHA’s defensive strategy
· COVID-19 vaccine 
· And, customizable slides for local data, risks, etc. 
3. Fact sheets and one-pager handouts
· Variants of concern
· Testing / Test to Protect
· COVID-19 Vaccine 
4. Social media communications
· Shareable messages for use on personal social media channels, including customizable scripts for videos
5. Local media opportunities (requires coordination with MoH)
· Interviews, speaking engagements, quotes, etc. for television, radio or print 
6. Key messages
· Communication aligned with public health campaigns and existing Government-led vaccine and testing campaigns

The content of this communications toolkit will be evergreen and continuously adapted. All communications can and should be revised accordingly to suit your local, specific communications needs. 




Additional Communications Toolkits:
[bookmark: Top]Please visit the Saskatchewan Health Authority Intranet for the detailed lists of toolkit content. 
Pillar 1 Column Content
1. ​​Acute Care COVID-19 Outbreak Toolkit​​
2. Auto-Notification Communications Toolkit for Negative Results 
3. COVID-19 Vaccine Communications Toolkit
4. Long-Term Care COVID-19 Outbreak Toolkit
5. Public Health Order Removal Toolkit – July 11
6. Self-Isolation in Hospital Toolkit 
7. Test To Protect Communications Toolkit
8. Test to Protect Community Communications Toolkit
9. Test to Protect Schools Communications Toolkit
10. Vaccine Uptake Communications Toolkit for Partners  
11. ​Vu​ln​erable Populations​ COVID-19 Outbreak ​​Toolkit
12. ​​​​​​Administrative Toolkit
13. Patient Flow from Higher to Lower Acuity Toolkit
14. ​​SHA Core Messages

Additional Communications Resources (Quick Links):
1. HealthLine 811 Online
2. Ministry of Health COVID-19 Website 
3. Ministry of Health COVID-19 Vaccine Website 
4. Ministry of Health Public Health Orders
5. Saskatchewan Health Authority Employee and Physician Intranet  
6. Saskatchewan Health Authority Public Website
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