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Victoria Hospital Project Updates | October 28/21

Read Time Estimate: 3 Minutes

Purpose of this document:
This Newsletter is intended to be shared at huddles to help keep the Victoria Hospital staff up to date with the Victoria Hospital Project. The update will be
provided on the last Thursday of the month.

Highlights from this past month:

e On September 30, the local Victoria Hospital Project Management Team acknowledged the national day of Truth and Reconciliation with
activities focused on gaining knowledge of residential schools and the effects of the generational trauma it has caused. The team travelled to the
site of the signing of Treaty 6 for a comprehensive tour to enhance our knowledge and provide opportunity for deeper reflection.

e The team welcomed Arnette Weber-Beeds as the Prince Albert Grand Council (PAGC) representative for the Victoria Hospital — Project
Management Team (PMT)

e September 10, PAGC Subcommittee meeting.

e September 21, Senior PAGC Committee meeting.

e Continued review of the future state staffing model by the Saskatchewan Health Authority and the Ministry of Health.

Collaborative staffing model reviews of the Victoria Hospital Therapies, IMIT, Digital Health, and EHealth departments.

o Engagement with leadership from the Anesthesia, Perioperative, Maternal Care, and Ambulatory Care departments to review proposed design
efficiencies.

e Preliminary meeting with Ronald McDonald House Charities team to discuss potential future expansion options for Prince Albert.

Working with the Physician Resource Planning Team to review future state Physician resource strategies.
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Recent Work Completed: Date Status
Furniture and Equipment planning Round 1 ( Colliers) July 12- August 13 2021 Complete
IMIT (Information Management Infrastructure Technology) User Group Review of Complete
Current/Future Software requirements (Digital Health & eHealth) July 19- Aug 17 2021

Project Status Update to Provincial Programs August 26 2021 Complete
Project overview and status update provided to Prince Albert Grand Council Executive Complete
Sub-Committee September 10 2021

8 Week Look Ahead: Date

Review of efficiencies identified in the Three Week Exercise (TWE) review August 19 — Ongoing

Review of the staffing models August 25 - Ongoing

Refinement of Blocking and Stacking options August 26 - Ongoing

Development of Future State Physician Resource Strategy September 9 - Ongoing

Indicative design stakeholder user group meetings Round 2

(Preliminary Space Layouts) January 2022

Prince Albert Project Team at site of the Treaty 6 signing for the Day of Truth and Reconciliation.
Fort Carlton, Saskatchewan

Did you know?

Treaty 6 was signed at Fort Carlton August 23, 1876 and at Fort Pitt on September 9, 1876. Adhesions to the treaty were
signed at later dates.

Reference:
httos://treatv6education.lskvsd.ca/treatvbbasics.html#:~:text=Treatv%206%20was%20signed%200n%20August%2023%

NEXT UPDATE: November 25, 2021
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