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Victoria Hospital Project Updates          November 25/21    
 
Read Time Estimate: 3 Minutes 
 
Purpose of this document: 
 
This Newsletter is intended to be shared at huddles to help keep the Victoria Hospital staff up to date with the Victoria Hospital Project. The update will be 
provided on the last Thursday of the month. 
 
Highlights from this past month: 
 

• October 21, Collaborative working session between the Saskatchewan Health Authority and the Ministry of Health for review of the future state 
staffing model. 

• Continued work on refinement of future state staffing resources. 
• Meeting with the Physician Resource Swim Lane to review future state Physician resource strategies. 
• Preparation for the December departmental staffing model engagement meetings.  
• Incorporation of vPlanner Project Management Software by the Victoria Hospital Project Team and stakeholders. 
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Recent Work Completed: Date Status 
Project Status Update to Provincial Programs August 26,  2021  Complete 
Preliminary review of Future State staffing requests  August 26, 2021 Complete 
Project overview and status update provided to Prince Albert Grand Council Executive 
Sub-Committee September 10, 2021 

Complete 

Refinement of Future State staffing requests October 26, 2021 Complete 
Scheduling of Future State staffing status updates with departmental leadership November 16, 2021 Complete 

 
8 Week Look Ahead: Date 

Review of efficiencies identified in the Three Week Exercise (TWE) review  August 19, 2021 – Ongoing 

Review of the Future State staffing models August 25, 2021 - Ongoing 

Refinement of Blocking and Stacking options August 26, 2021 - Ongoing 

Development of Future State Physician Resource Strategy September 9, 2021 - Ongoing 

Project status update to Provincial Programs November 25, 2021 2021 

Alignment of Physician and Operational resources with Clinical Services Plan. November 25, 2021 

Departmental Staffing Model Engagement Sessions December 6-17, 2021 
Indicative design stakeholder user group meetings Round 2  
(Preliminary Space Layouts) January 13-19, 2022 

 
NEXT UPDATE:  December 23, 2021  


