e e THE 2023-2024 SHA ROADMAP

Goal: Invest in our most valuable resource - Our People

Priority: Support and improve the safety and wellbeing of health-care workers and physicians.

Priority: Develop and empower health-care teams to achieve results and celebrate successes.

Priority: Advance progressive health human resource strategies to meet the current and future health-care needs.
Priority: Enhance the SHA's culture of belonging, diversity and inclusion.

Goal: Responsive Mental Health and Addictions Services

Priority: Improve access to integrated team-based mental health and addiction services.

Goal: Provide seamless care as close to home as possible

Priority: Enhance interdisciplinary team-based care and improve health outcomes through health networks.
Priority: Stabilize health services in rural and remote communities.

Priority: Reduce surgical wait times.

Priority: Improve health outcomes and patient flow.

Goal: Enhance patient care through better flow of information and renewed facility infrastructure

Priority: Engage health-care teams and communities to support the design, local funding, and operational readiness for major capital projects.

Priority: Digital Health / eHealth systems and information flow alignment to support SHA Roadmap requirements.

Priority: Collaborate with the Ministry of Health, eHealth and other health partners to develop a digital health strategy to support integration of
clinical information systems.

Priority: Implement the Administrative Information Management System (AIMS) and standardize the associated business processes.




