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PREMs & PROMs Survey Creation Tool
Supporting Project Teams with PROM/PREM Development


Document Context: 
The template below was created by Saskatchewan Health Quality Council staff to guide the conversation with teams interested in developing or using standardized Patient Reported Outcome Measures (PROM) or Patient Reported Experience Measures (PREMs). The tool is used as a conversation guide. The team is encouraged to answer as many of the questions as possible and set a plan for finding or developing answers by engaging with others in their organization or stakeholder group. Ideally, the team would consist of an interdisciplinary group of individuals including Patient/Family Partners, staff/clinicians, leadership, researchers, etc. 

Note: The term survey is used to genericize the document for multiple uses beyond PROMs/PREMs. You may replace the term ‘survey’ with PROMs/PREMs depending on the context.
 


Scope & Theme
1. Why is a survey being created? What do we hope to learn? 
· 

2. Where will the survey be administered? 
· 

3. Scope of the survey? (e.g. people who have had a stroke, in Saskatoon, in 2020) 
· 

4. Will the survey address:
· Patient Reported Outcome Measures (PROMs):  
· Patient Reported Experience Measures (PREMs): 
· Satisfaction:
· Other: 

5. Are there any timelines or known deadlines for the survey results to be completed? 
· 

6. Are there other surveys or competing priorities which could impact the timeline for this work? 
· 

Team 
7. Who are the decision-makers regarding the survey? 
· 

8. Who are the survey team members? Are patients on the team? 
· 
9. How frequently do we meet to work on the survey? 
· 

10. How does organization support the project? 
· 


Survey Administration 
11. Who are the survey participants? How will they be identified? 
· 

12. How many responses are needed to have useable data? 
· 

13. What date will survey start?  
· 

14. What date will survey end?
· 

15. # of Surveys to be distributed 
· 
	
16. Method of Survey (paper, online)
· 

17. Online tool: 
· 

18. How will the survey be administered? What supports will be offered? 
· 

19. What training or support is needed for those administering the survey? 
· 


Survey Tool Creation 
20. What are the questions the team hopes to answer? 
· 

21. What demographic information should be collected? 
· 

22. What scale should be used? 
· 

23. How many free text boxes?  How many words are allowed in each box? 
· 




Data Collation 
24. How will data be entered/ collated? 
· 

25. Who will enter/ collate data?
· 



Data Analysis 
26. Who will analyze and organize the data?
· 

27. How will data be organized/ stratified? 
· 

28. Are there data agreements or OCAP (Ownership, Control, Access, Possession) or OCAS (Ownership, Control, Access, Stewardship) principles which need to be considered? 
· 



Sharing & Using the Data 
29. Who will review the results? When?
· 

30. How will the results be used?
· 

31. Will the survey be administered again or used in the future?
· 

32. How will the team assess the effectiveness of the survey questions and administration?
· 


Stakeholders & Communication 
33. Who are the stakeholders? 
· Patients:
· Families/ Caregivers :
· Staff:
· Physicians:
· Other: 

34. What needs to be communicated to each stakeholder? When? By Who? 
· 

35. What documents are needed to support communication? When are they needed? 
· 


Data Sharing & Ethics
36. Who owns the data collect? Where will it be stored? When will it be destroyed? Who can use the data? 
· 

37. Is ethics approval needed for the survey? 
· 


Closing the Project 
38. When will the project end? 
· 

39. What are the expectations for the team in closing the project? What information needs to be documented? 
· 

40. How will organization report on the support of the project? What role will external organizations have in the survey? (e.g. hand off, reports, etc.) 
· 

