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AI-generated content may be incorrect.]Guidelines for Creating Indigenous Cultural Responsiveness in Space and Building Design  
This information page is to be inserted into Functional Plans and customized for each project.

Overview
The inclusion of Indigenous cultural practice and traditional healing considerations within health-care planning is an essential part of creating safe, respectful, and welcoming environments for First Nations, Métis, and Inuit patients, families, and communities. As such, it is important to recognize and reflect Indigenous worldviews, holistic wellness models, and culturally grounded approaches to care. 
This tool provides an overview of key considerations and actions to meaningfully and successfully ensure SHA spaces are built, designed and updated to promote and support culturally safe care and Traditional Healing and Wellness. It is important to note that the steps noted below are not developed to simply check a box, they are to be used (along with other key resources[endnoteRef:1]) to ensure a meaningful approach is taken. It is hoped that by following these practices that the teams adopting them will continue to build their cultural safety knowledge through relationship and experience with Indigenous communities and a better understanding of Indigenous culture.  [1:  Related Policies/Documentation:
Indigenous Cultural Responsiveness Policy.pdf
Statement-FNMH-CommitmentTruthandReconciliation.pdf 
Microsoft Word - (3) BDI Framework_GHRC_September 2024
Framework-HR-ImplementingAntiRacismFoundationStrategy.pdf
SHA Culture of Safety (SHA-02-001).pdf
Trauma-Informed Engagement | SaskHealthAuthority
SHA-Cultural-Safety.pdf
First Nations and Métis Engagement | SaskHealthAuthority
PA Victoria Hospital Model of Care (to follow)
Article: View of The RIPPLES of Meaningful Involvement: A Framework for Meaningfully Involving Indigenous Peoples in Health Policy Decision-Making
SHA’s CARE values: Mission, Vision, Values | SaskHealthAuthority
] 

These standards can apply to planning for new builds, renovations, internal updates/upgrades. 
Cultural Safety in Healthcare Environments
Cultural safety involves more than acknowledging traditions, it requires design spaces that support dignity, reduce barriers, and respond to the diverse needs of indigenous peoples. Integrating cultural safety into functional planning helps address the historical and ongoing impacts of colonization, while supporting Truth and Reconciliation commitments. This approach enhances the care experience and contributes to improved trust, comfort, and health outcomes.



Relationship:
Any project should begin with connection and relationship to the community(/ies) that it will serve. Consider: 
· Do you/your client have an existing relationship with the local Tribal Council and surrounding First Nations and local Métis communities?
· If yes, approach the Tribal Council and community leaders (local bands) respectfully by letting them know of your plans to build/renovate etc., and invite them to be part of the design process at the outset, not weeks and months into the planning.  Note: they should be invited as an equal partner in the decision-making process, not simply ‘consulted’ once or involved as advisors only. 
· If no, reach out to them directly or determine whether any other SHA program/service has established relationships. You might also consider reaching out to First Nations and Métis Health for an initial introduction to local leadership.

Ensure enough time and opportunity to provide input:
Be aware that the hurriedness of colonial systems can be off-putting to some partners. Ensure you leave enough time for meaningful dialogue and engagement. Respect that Indigenous communities will be busy with multiple competing priorities, and it may be challenging to find time to connect meaningfully. Plan ahead.


Ensure Balanced Leadership:
Be sure to have balanced representation at meetings. For example, four SHA leaders, two Sask Builds leaders, one Ministry of Health lead and one Indigenous community leader immediately creates a power imbalance dynamic and a tokenistic approach. 
Consider creating a design project team that is co-led between your team and Indigenous partners.
During meetings, ensure everyone has an opportunity to speak and share perspectives. Consider using a talking circle approach or ensure balanced facilitation of the discussion.

Honour Traditional Ceremony and Protocols:
Once you have connected with leaders, begin with ceremony. (e.g., you might want to ask an Elder to perform a Pipe Ceremony, or you may wish to begin with a Feast).  This helps the project start in a good way and demonstrates good intentions from everyone involved.  Ensure every meeting starts and ends in a good way by offering tobacco to an Elder and inviting them to pray at the beginning and end of each meeting.

Clarify Scope:
Provide clarity around what is in scope and what is out of scope. For example, you may be limited by budget, but this should not limit creativity.  Be open minded about what can be changed – just because something has ‘always been done that way’ doesn’t mean it cannot be changed.

Community Feedback: 
Work with community leaders to support outreach and consultation with their members to seek direction on the project. This will often also involve Elders and Knowledge Keepers from the local community. Depending on the size of the project, you may want to conduct surveys, share information at community events, etc.  
*Remember that this is a decision-making process, and Indigenous communities are providing direction for decisions. 
It’s also important to recognize that communities are unique and may vary in their perspectives. For example, if you incorporate a Medicine Wheel into designs or as part of murals, the colours and the orientation of the wheel may vary from one region to another.

Respect OCAP Principles: 
Ensure you are respecting the principles of OCAP (Ownership, Control, Access and Possession) of Indigenous information. For example, when reaching out to community, your Indigenous partners may wish to collect the information themselves and determine what should be shared with SHA. In some cases, they may want you involved. It’s important to clarify this at the onset.  

Opportunities for Representative Workforce:
If your project involves contracting out services, ensure Indigenous vendors are aware of opportunities to bid on projects.
--------
Traditional Healing Practices
Traditional healing practices may include the involvement of Edlers, Knowledge Keepers, or traditional healers who provide guidance, ceremony, and support. Many programs may benefit from:
· Quiet, private rooms where cultural counselling, teachings, or ceremonies can occur.
· Space flexibility that allows traditional healing practices to be incorporated into patient and family care.
· Collaboration with Indigenous Health teams or supports to understand the needs of the local community.
Smudging and Ceremonial Space Needs
Smudging is a common ceremonial practice involving the burning of traditional medicines. To support culturally safe ceremonial activities, planning considerations may include:
· Designer rooms that can safely accommodate smudging through ventilation strategies or smoke management solutions.
· Identifying areas within the facility where smudging may occur without operational disruption.
· Ensuring processes are in place to allow smudging within unnecessary barriers.
· Considering accessible outdoor locations for ceremony when appropriate.
Culturally Welcoming and Inclusive Design	Comment by Reynolds, Regan SHA: We could reference the FN & Metis document ‘Indigenous Cultural Considerations for New Builds’ that outlines some recommended practices here.
To support Indigenous patients and families, culturally welcoming spaces may include:
· Visual elements such as artwork, language signage, interpretive displays, or land acknowledgements the reflect indigenous culture.
· Strong connection to land and nature, including natural light, natural elements and connection to land.
· Family-focused spaces that reflect the importance of extended family and community involvement in healing and decision-making.
Engagement and Project Collaboration	Comment by Reynolds, Regan SHA: We could reference the FN & Metis Health Culturally Safe Guidelines document here.
Each project will require engagement tailored to the community and the program. Engagement may involve:
· Indigenous Health departments.
· Local Elders and Knowledge Keepers.
· Indigenous patient and family partners.
Project Specific Customization	Comment by Reynolds, Regan SHA: This section would be included and customized within our main report per project and excluded from this appendice document.
This section should be adapted for each project. Customization may include:
· Names of communities: (Insert communities)
· Cultural practices or healing needs identified: (Insert project specific details) 
· Program or service needs influencing cultural design: (Insert relevant program details)
· Smudging or Ceremonial requirements: (Insert requirements)
· Involvement of Elders, Knowledge Keepers, or Indigenous Health staff: (Insert department/roles if applicable)
Summary
This information page serves as a foundational guide for integrating Indigenous cultural considerations into functional planning. It is intended to be tailored to each project through meaningful engagement, ensuring that the resulting report support cultural safety, traditional healing, and long-term wellbeing of Indigenous patients, families, and communities. 



Appendix
DESIGN: What needs to be considered?   
1. Guided by the community, create a footprint that embeds culture into the design including ceremony-ready spaces that meet the needs of the community.
· Adequate working spaces for staff both in-hospital, clinical-related, and operations.	Comment by Ugolini, Cristina SHA: Sharon I don’t know what you mean here?
· Interface space for relationship building with community and families, space for intercultural discussions and possibly staff training.
· Touchdown spaces on units and wards for cultural staff to document and liaise with clinical staff as part of the team.
· Ceremonial room with dedicated ventilation and fire-rated systems to safely support a wide variety of ceremonies including smudging, pipe ceremonies, and Métis/Michif cultural practices for example.	Comment by Ugolini, Cristina SHA: Sharon you mentioned opportunity for shared spaces that allowed for intercultural mixing. I assume that would not be this ceremonial space but rather something more genenric?
· Outdoor ceremonial space (small lodge area or fire circle) positioned with privacy, shielded from wind, and accessible for Elders and mobility devices.
· Sacred item storage with secure, respectful cabinetry for drums, medicines, pipes, and ceremonial regalia. These spaces, and those for Traditional Medicines, should be guided by local Knowledge Keepers, Elders or Traditional Healers. Advice may include considerations of proximity to washrooms, or the direction the area is facing. 
· Traditional Medicine Room that includes space to store the medicines as well as a space for drying and preparing the medicines. Consider including a stove for teas as well as refrigerator for cold storage. 
· Room for Knowledge Keepers. Medicine Keepers and Cultural Supports, for medicine keepers and Elders to meet and to use when they are in the space.  
· Access to a Kitchen to support the preparation of food for feasts
2. Ensure that cultural visual identity is infused throughout the space. 
· Indigenous artwork (First Nations and Métis) co-designed with local Nations and culturally specific groups.
· Indigenous representation in photographs that may be displayed in the space or part of written materials.  
· Language inclusion (Cree, Dene, Saulteaux, Dakota/Lakota/Nakota, Michif) on signage and wayfinding.
· Outdoor medicine garden with sage, sweetgrass, cedar, tobacco, berries, and local plants as guided by the local community.
· Warm, land-rooted colours, visuals, and natural materials to reinforce comfort and belonging. 
· Indigenous Representative Workforce - to support cultural safety and intercultural understanding.
3. Ensure a trauma-informed environmental design.
· Indigenous supports - Located near front door and within eyesight of entering to support cultural safety
· Soft lighting, low-noise corridors, warm materials, comfortable furniture.
· Clear sightlines to reduce stress and confusion.
· Easy to navigate - signage and volunteer book designed for intuitive access
· Multiple quiet areas for reflection and privacy.
· Safe welcoming entrances—not institutional. i.e., security within eyesight but not the first thing you see.
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