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The cover illustrati on was created by Regina-based arti st and graphic 
designer Dusti n George, a member of Kakisiwew-Ochapowace 
Nati on on Treaty 4 Territory. The illustrati on incorporates a medicine 
wheel, with four interconnected secti ons representi ng Saskatchewan 
Health Authority’s four main areas of acti on on the journey toward 
Truth and Reconciliati on. Together, these elements ground the 
work in land, community, resilience and spiritual connecti on.
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 he Saskatchewan Health Authority (SHA) is honoured to walk 
 alongside First Nati ons and Méti s peoples on the shared journey
 toward Truth and Reconciliati on. We recognize the courage of 
the more than 6,500 residenti al school survivors who have shared their 
stories and the strength of Indigenous communiti es across Saskatchewan 
who conti nue to carry these truths forward. Their experiences, and the 
ongoing impacts of colonial systems, remind us of our responsibility to 
create a health-care system grounded in respect, cultural safety, and trust.

Since our fi rst Commitment to Truth and Reconciliati on in 2019, we 
have taken important steps to improve equity, access, and cultural 
responsiveness across the health system. We recognize that reconciliati on 
is ongoing work and cannot be achieved by SHA alone. Meaningful 
change happens through relati onships with Elders, Knowledge Keepers, 
Indigenous leaders and community members, pati ents and families, and 
the staff  and physicians who provide care every day. These relati onships 
guide our learning and help ensure our acti ons refl ect the prioriti es 
of the people we serve.

Systemic racism conti nues to cause harm and unsafe experiences for 
Indigenous peoples in healthcare. Addressing this requires humility, 
honesty, and sustained acti on across the health system. Our C.A.R.E.S. 
values of Compassion, Accountability, Respect, Equity, and Safety guide 
our decisions and our acti ons. Our philosophy of Pati ent and Family 
Centred Care reminds us that care is something we do with people, 
not to people. Through partnership with Indigenous Peoples, we strive 
to build a system where everyone feels seen, respected, and safe.

In 2024, we reaffi  rmed our commitment to advancing the Truth and 
Reconciliati on Commission of Canada’s Calls to Acti on. This acti on plan 
explains how SHA will conti nue advancing Our Commitment. It outlines 
priority acti ons, supports long term system change, and identi fi es next 
steps across areas of leadership and governance, human resources, 
health services, and data and evidence. Above all, it refl ects a 
commitment to shared learning, transparency, and accountability 
through partnership with Indigenous Peoples.

OUR COMMITMENT TO
TRUTH AND RECONCILIATION

HOW THIS PLAN 
WAS DEVELOPED
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This plan was developed 
through ongoing conversati ons 
and relati onship-building with 
Indigenous Peoples across 
Saskatchewan. It refl ects a 
strengths-based approach 
focused on addressing systemic 
racism and improving cultural 
safety in healthcare.

Guidance helped identi fy 
prioriti es, long-term needs, 
and areas where early progress 
could be made.

As we move forward, our 
commitment remains clear: 
to strengthen relati onships, 
improve cultural safety, 
address inequiti es, and support 
bett er health experiences and 
outcomes for Indigenous Peoples 
across Saskatchewan.



 his acti on plan refl ects SHA’s on-going commitment to advancing Truth and Reconciliati on in partnership
 with Indigenous Peoples. The plan is grounded by the Calls to Acti on of the Truth and Reconciliati on 
 Commission (2015), the human rights standards mandated in the United Nati ons Declarati on on the Rights 
of Indigenous Peoples (2007), and Joyce’s Principle (2020). These foundati ons inform clear, measurable acti ons 
that will demonstrate meaningful progress in meeti ng SHA’s Commitment to Truth and Reconciliati on (2024).

Progress requires coordinated acti on across the health system. Acti ons are organized into four connected areas:
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This work was guided by Indigenous leaders, Elders, 
Knowledge Keepers, and Indigenous Pati ent and Family 
Partners. Key guidance was provided through:

• First Nati ons and Méti s Health Partners’ Roundtable
• SHA Traditi onal Knowledge Keepers Advisory Council
• SHA Truth and Reconciliati on Steering Committ ee
• Indigenous Pati ent and Family Partners

Their guidance helped shape the focus, ti ming, and 
sequencing of acti ons to ensure the work is culturally 
grounded and accountable.

WHO GUIDED THIS WORK

LEADERSHIP AND 
GOVERNANCE

HUMAN
RESOURCES

HEALTH
SERVICES

DATA AND
EVIDENCE

OUR ACTION PLAN

Partnership with Indigenous Peoples is central to all areas of this work.



LEADERSHIP AND
GOVERNANCE
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SHA has taken important steps to make the health system more inclusive and culturally safe by strengthening 
relati onships with Indigenous Peoples and increasing Indigenous leadership. This includes establishing the Traditi onal 
Knowledge Keepers Advisory Council (2019), the Truth and Reconciliati on Steering Committ ee (2023), the positi on 
of Vice President, First Nati on and Méti s Health (2024), and the First Nati ons and Méti s Health Partners Roundtable 
(2025). These structures help ensure Indigenous knowledge and perspecti ves infl uence and guide our work.

In 2025-2026, the Traditi onal Knowledge Keepers Advisory Council provided guidance on new policies including 
the Indigenous Cultural Responsiveness Policy and the Indigenous Hair Cutti  ng Policy. The Knowledge Keepers 
advised SHA on organizati onal strategies such as access to traditi onal wellness and healing practi ces, and Indigenous 
workforce recruitment and retenti on. SHA strengthened collaborati on through establishing the First Nati ons and 
Méti s Health Partners’ Roundtable, bringing together Indigenous health leaders and senior SHA leaders to support 
shared planning in the delivery of priority services.

In 2026-2027, SHA will support staff , leaders, and physicians to build strong, respectf ul relati onships with Indigenous 
partners. New tools, including an online leadership guide, updated website resources, and a conversati on and story 
series, will help embed culturally responsive practi ces into daily care. Leaders will strengthen culturally safe service 
delivery through accountability measures and reporti ng. SHA will conti nue to partner through the Health Partners’ 
Roundtable to co-design and deliver health services that support Indigenous health and wellness prioriti es.

LEADERSHIP AND GOVERNANCE

We commit to creating an inclusive culture.
C O M M I T M E N T
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WHAT WE ARE WORKING TOWARD
•  Inclusion of Indigenous Peoples in SHA policy review, 

development, and approval
•  Indigenous employees represented in mid-level, 

senior, and executi ve leadership positi ons
•  Formal partnerships with Indigenous communiti es 

and organizati ons to ensure pati ents have access to 
culturally safe care and Indigenous-specifi c supports

•  Partnership agreements with Indigenous
 communiti es and organizati ons to address 
health and wellness goals identi fi ed by 
Indigenous Peoples

•  Strong, respectf ul relati onships between SHA 
leaders and Indigenous Peoples that improve 
health services

•  Sustainable resourcing for Indigenous-specifi c 
cultural supports and pati ent navigati on across SHA



HUMAN 
RESOURCES
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SHA is working to build a culturally safe workforce that refl ects the communiti es it serves and supports 
bett er health outcomes for Indigenous Peoples. Eff orts to date have focused on increasing the 
representati on of First Nati ons and Méti s employees, supporti ng their recruitment, retenti on, career 
development, and overall workplace well-being. This work has been supported by stronger recruitment 
approaches, regular tracking and reporti ng of progress, and ongoing engagement with Indigenous Peoples 
to guide and inform acti ons.

In 2026–2027, SHA will build on this foundati on by taking further steps to grow and support the Indigenous 
workforce. Planned acti ons include developing an Indigenous Talent Pool, creati ng Indigenous-designated 
positi ons, and gathering feedback through an Indigenous Employee Experience Survey to identi fy 
opportuniti es to strengthen cultural safety and inclusion. SHA will also implement a Conti nuing Care Aid 
pilot program in the North to make training more accessible to Indigenous learners closer to home. 
This will support workforce needs for new faciliti es including La Ronge Long Term Care and Prince Albert 
Victoria Hospital.

SHA conti nues to strengthen cultural responsiveness and Indigenous-specifi c anti -racism educati on for all 
staff  and physicians. Existi ng mandatory Introducti on to Cultural Responsiveness training will be enhanced in 
2026-2027 to include more Saskatchewan-specifi c content. In additi on, anti -racism learning will be available 
to more staff  through a train-the-trainer model and staff  working directly with pati ents will receive educati on 
to support the Indigenous Hair Cutti  ng Policy. 

SHA will also build stronger culturally responsive hiring practi ces among leaders, by providing new tools and 
off ering a senior leadership masterclass facilitated through an Indigenous-led training organizati on.

HUMAN RESOURCES

We commit to retaining and increasing 
First Nati ons and Méti s employees.

We commit to increasing cultural competency 
training for employees.

C O M M I T M E N T

C O M M I T M E N T
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HUMAN RESOURCES

We commit to embracing the strength of diversity.
C O M M I T M E N T

SHA is working to create welcoming and respectf ul workplaces by listening to Indigenous voices and involving 
them in decisions that aff ect care and staff  well-being. Through the Indigenous Employee Network and Advisory 
Circle, Indigenous staff , Elders, and Knowledge Keepers share their experiences and help shape eff orts to support 
and retain Indigenous employees.

Next, SHA will develop safer processes for Indigenous staff  to report racism experienced in the workplace 
and have concerns addressed in culturally safe ways. We will also review the impact of mandatory cultural 
responsiveness training to inform ongoing enhancements.

Indigenous Pati ent and Family Partners conti nue to advance the creati on of welcoming spaces and strengthen 
relati onships through people-centred care. In Fall 2026, the Pati ent and Family Leadership Council will host 
a symposium, with an emphasis on equity, relati onship-building, and embedding Indigenous perspecti ves across 
care experiences.

WHAT WE ARE WORKING TOWARD
•  Increasing Indigenous professionals across the SHA

through a coordinated provincial approach to Indigenous 
recruitment, retenti on, and staff  support

•  Creati ng a workplace where Indigenous staff  feel supported 
and where all employees have the knowledge and skills 
to collaborate respectf ully with Indigenous Peoples

•  Strengthening cultural safety and accountability through 
mandatory and on-going training

•  Implementi ng a safe and culturally appropriate way for 
Indigenous staff  to report and address racism at work

•  Strengthened engagement of Indigenous employees 
through Indigenous Employee Experience Surveys

•  Expanding mentorship and work-placement 
opportuniti es for Indigenous students within SHA faciliti es

•  Enhancing culturally responsive leadership capacity and 
competency among SHA leaders though accountability plans
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HEALTH 
SERVICES
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SHA conti nues to renovate spaces and design new healthcare faciliti es in collaborati on with Indigenous 
Peoples that support culturally respectf ul care. This includes the Poundmaker Sweat Lodge in North Batt leford, 
providing access to traditi onal wellness and healing practi ces for people receiving addicti ons treatment. 
New faciliti es are also being designed to help people receive care closer to home, such as the 80-bed 
long-term care facility under constructi on in La Ronge, which will include a dedicated First Nati ons healing 
centre. Major projects like Prince Albert Victoria Hospital’s 242-bed acute care expansion and the Saskatoon 
Urgent Care Centre also include dedicated First Nati ons healing spaces, refl ecti ng strong partnerships with 
Indigenous communiti es and a commitment to culturally responsive care.

In 2026-2027, SHA will build on this work by collaborati ng more closely with Indigenous Peoples to learn from 
their experiences and improve services. Feedback will be gathered through pati ent experience surveys and 
engagement tables, including the First Nati ons and Méti s Health Partners’ Roundtable, to bett er understand 
what matt ers most to Indigenous pati ents and communiti es. SHA will also introduce Indigenous-informed 
ways to report and resolve experiences of racism encountered in the health system. An Indigenous Model of 
Care, developed in partnership with Prince Albert Grand Council, will be piloted at the Prince Albert Victoria 
Hospital to support safer, more respectf ul care, with a strong focus on emergency, acute care, mental health, 
maternal and child services, and care transiti ons.

We commit to delivering culturally responsive care.

We commit to fi nding bett er ways to serve.

C O M M I T M E N T

C O M M I T M E N T

Improving health experiences and outcomes for First Nati ons and Méti s Peoples requires culturally responsive 
care that respects Indigenous worldviews, knowledge, and practi ces. SHA has embedded Indigenous-specifi c 
cultural supports within acute care setti  ngs, including Indigenous Pati ent Navigators, Birth Support Workers, 
and cultural support staff . These eff orts are supported through the expansion of Health Educator and Cultural 
Support Services led by SHA’s First Nati ons and Méti s Health department, as well as through partnerships with 
Indigenous communiti es and organizati ons to integrate their own Indigenous Pati ent Navigators into care teams.

In 2026–2027, SHA will build on this work by expanding Indigenous Pati ent Navigator services, with a parti cular 
focus on Emergency Departments and the Saskatoon Urgent Care Centre. Indigenous Navigators and Cultural 
Support staff  will be more fully embedded into faciliti es and local workfl ows to strengthen cultural safety and 
improve care experiences.
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HEALTH SERVICES

We commit to improving access to traditi onal 
medicine.

C O M M I T M E N T

SHA is conti nuing to advance a health system in which Indigenous pati ents can more readily access traditi onal 
wellness and healing practi ces. This work is supported through ongoing engagement and learning opportuniti es 
such as mini-conferences, fostering dialogue among staff , physicians, Indigenous Knowledge Keepers, and 
community members. In 2025-2026, an operati onal oversight structure was established to guide respectf ul 
and appropriate access to traditi onal wellness and healing practi ces within SHA faciliti es.

In 2026-2027, SHA will conti nue this work by implementi ng the Traditi onal Wellness and Healing Practi ces Program 
in partnership with Indigenous communiti es and under the guidance of the oversight committ ee. The program 
will fi rst be introduced at Prince Albert Victoria Hospital, where traditi onal wellness and healing practi ces will be 
off ered alongside western clinical care when appropriate. Alongside this work, the Nutriti on and Food Services 
department is exploring ways to expand access to Indigenous-inspired foods in SHA cafeterias and on pati ent menus.

WHAT WE ARE WORKING TOWARD
•  Partner with Indigenous organizati ons and 

communiti es to meet the needs of Indigenous Peoples

•  Ensuring pati ents can request and access traditi onal 
wellness and healing practi ces across SHA faciliti es

•  Conti nued expansion of Indigenous-inspired food 
off erings across SHA faciliti es

•  Strengthened collaborati on with Indigenous Peoples
to guide the design of culturally safe spaces, including 
dedicated healing spaces within SHA faciliti es

•  Implementi ng a safe and culturally appropriate way 
for Indigenous pati ents and families to report, and 
have resolved, racism experienced in healthcare

•  Increasing access to Indigenous-specifi c cultural 
support services in SHA acute care faciliti es

•  Expanded implementati on of an Indigenous 
Model of Care, across SHA faciliti es

•  Engaging Indigenous Peoples to share their 
healthcare experiences

•  Formalized processes for Indigenous pati ents 
to receive culturally safe care coordinati on 
across the conti nuum of care
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DATA AND
EVIDENCE
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DATA AND EVIDENCE

We commit to collaborati ng in establishing 
appropriate data infrastructure.

C O M M I T M E N T

Reliable and respectf ul data practi ces are fundamental to improving health outcomes and fostering trust. 
SHA is committ ed to working in partnership with Indigenous leaders and communiti es to develop data 
governance processes that refl ect Indigenous prioriti es, respect Indigenous data sovereignty, and support 
shared decision-making.

SHA has been laying the groundwork to strengthen respectf ul Indigenous data governance, including internal 
knowledge-building and parti cipati on in the First Nati ons Informati on Governance Centre’s OCAP© certi fi cati on. 
SHA is also enhancing coordinati on of pati ent care through the development of data-sharing agreements that 
support shared electronic medical records.

Next, SHA will conti nue foundati onal learning about Indigenous data governance and collaborate with health 
system partners to develop a multi -year Indigenous data governance strategy aligned with the provincial 
Digital Health Strategy. Engagement with Indigenous leaders will guide this work.
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WHAT WE ARE WORKING TOWARD
•  Strengthening SHA’s foundati onal learning of principles 

supporti ng respectf ul Indigenous data governance

•  Updati ng SHA data-sharing agreements to respect 
asserti ons of Indigenous data governance principles

•  Co-designing Indigenous data governance processes 
with Indigenous communiti es and organizati ons

•  Demonstrati ng transparent accountability 
through ongoing evaluati on and annual reporti ng

•  Collaborati ng with Indigenous communiti es 
and organizati ons to evaluate their partnership 
experiences with SHA

•  Co-publishing health data and outcomes reports 
with Indigenous communiti es and organizati ons



OUR
ONGOING COMMITMENT

This acti on plan refl ects SHA’s responsibility to advance Truth and Reconciliati on 
through sustained acti on, partnership, and accountability. Progress on these 
acti ons will conti nue to be reported annually through public reporti ng 
mechanisms, including future SHA reports.

Working alongside Indigenous Peoples, and embedding culturally grounded 
approaches across the health system, SHA is committ ed to building care that 
is equitable, respectf ul, and culturally safe — not only in words, but demonstrated 
through our acti ons.
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VISIT THESE RESOURCES TO LEARN MORE:

Our Commitment to Truth and Reconciliati on
htt ps://www.saskhealthauthority.ca/trc

Pati ent and Family Centred Care
htt ps://www.saskhealthauthority.ca/our-organizati on/quality-care-pati ent-safety/pati ent-family-centred-care-pfcc

Saskatchewan Health Authority: Mission, Vision and Values 
htt ps://www.saskhealthauthority.ca/our-organizati on/our-directi on/mission-vision-values

Truth and Reconciliati on Commission of Canada
htt ps://nctr.ca/about/truth-and-reconciliati on-commission-of-canada/

United Nati ons Declarati on on the Rights of Indigenous Peoples
htt ps://www.ohchr.org/en/indigenous-peoples/un-declarati on-rights-indigenous-peoples

Joyce’s Principle
htt ps://principedejoyce.com/en/index#:~:text=Joyce’s%20Principle%

RESOURCES
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